Attend 1 or 2 Days!
1-Day - $298.00 pp

SEMINAR AGENDA 2-Day - $549.00 pp

SEMINAR: ® Geared for store managers, operations
managers, office and accounting staff

Smart Ways to Fully Utilize ;
Key Features in RFMS ® Qverall RFMS system review

® Significant best practices and features in
all core modules, plus Claims, Schedule
Pro and Measure integration

Held on First Day

® Differentiate sales from administrative
responsibilities and what the impact is to
efficiency and profitability if key procedures
are omitted or compromised

SEMINAR: ® Geared for owners, general managers,
CFO

Best Practices - How RFMS o

can Help you Manage Critical ® Best practices in the areas of AR/cash

Profit Indicators management, sales commissions,

tracking open orders, inventory

Held on Second Day management and reconciliation

® Review established selling prices,
controlling installation, measuring sales
productivity

® Review the P&L statement and related
critical profit indicators

About the Seminars

—
ngithat meets your

Instructors:

Ruby Massey

Senior Consultant/Project
Manager, RFMS, Inc., CFE

Ken Crawford

Senior Consultant, Operational
Excellence, Romano Consulting
Group

UPCOMING SCHEDULE

May 12 & 13, 2010
Atlanta, GA

June 15 & 16, 2010
Dallas, TX

July 13 & 14, 2010
Los Angeles, CA

August 17 & 18, 2010
Chicago, IL

September 14 & 15, 2010
Orlando, FL

October 18 & 20, 2010
San Francisco, CA

REGISTRATION:
On-Line - www.rfms.com
Call: 800-701-7367

All seminars are held close to airports in major metropolitan cities throughout the U S, making travel to these destinations less time consuming and more
affardable. Qur seminar presenters are seasoned flooring professionals who have a combined 40 years of RFMS and industry experience as users, owners and
consultants. That's why all of the regional seminars have a planned agenda with a very limited number of sludents. Registration must meet a minimum number of

attendees, please do not make non refundable arrangements until you receive a confirmation,




