Budgeting..do you really know what you're doing?
The software, training and solutions are right here!

The Romano Consulting Group has developed an easy to use budgeting system
built specifically for the flooring industry. It takes the complex art of budget
forecasting and makes it simple. We work with you to customize a budgeting
solution that provides you the financial data that all business owners need to
have at their finger tips.
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With just a Click of a Button...

Automated Budget Forcast

Save yourself time and generate an accurate budget forcast based on historical data.
Thoughtfully consider the market and your business to modify the forcast to fit
your reality.

Www.romanocg.com

Variance Data

Easily view how your actual numbers compare to the budget each month as well as
year to date. Identify early warning signs and make strategic business decisions
before the competition.

Breakeven Analysis

know definitively how much you need to sell each month to pay all of your fixed costs.
Push beyond this level and profits increase exponentially.

Benchmark Data

Quickly reference other successful stores similar in size and/or location to yours and
gain knowledge about where additiional savings and income can be generated.

Training & Support

We will provide training on how to use the software as well as expert recommendations
on where you could be leaving the most cash on the table.

Key Benefits: Don’t waste your time looking through old files, pecking on your calculator and
scratching your head. Make the decision that will empower you with the vital
information all flooring owners need. You owe it to your employees, your spouse
and yourself to start watching every penny that goes in and out your door. Make
the best investment you'll make all year today, by signing up to have your very own
Customized Budget Model built for you.
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- Training & Support Our experience has shown that stores realize at least a two point increase in net
. Save TIME & MONEY income with the use of our budget models. For a $3,000,000 store that represents
a $60,000 increase in earnings.

My Mom'’s Advice #1: you cannot change what you do not measure




